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https://sharing.clickup.com/43204771/l/h/4-61411617-1/ce20f2223cb9fdb

SAFETY

Summer workshop with LP & PSP

Threat Assessment/Emergency Response
Teams

Reunification exercise
Grant opportunities

Drills

Emergency Response Protocol



SAFETY

IN AN EMERGENCY

TAKE ACTION

HOLD! In your room or area. Clear the halls.

STUDENTS ADULTS
Clear the hallways and remain in room or Close and lock the door

area until the “All Clear™ is announced Account for students and adults
Do business as usual Do business as usual

SECURE!
Get inside. Lock outside doors.

STUDENTS ADULTS
Return to inside of building Bring everyone indoors
Do business as usual Lock outside docrs

Increase situational awareness
Account for students and adults
Do business as usual

LOCKDOWN! Locks, lights, out of sight.

STUDENTS
Move away from sight
Maintain silence

Do not open the door

ADULTS

Recover students from hallway if possible
Lock the classroom door

Turn out the lights

Move away from sight
Maintain silence

Do not open the door
Prepare to evade or defend

EVACUATE! (A location may be specified)

STUDENTS ADULTS
Leave stuff behind if required to Lead students to Evacuation location
If possible, bring your phene Account for students and adults
Follow instructicns Notify if missing, extra or injured students
or adults
SHELTER! Hazard and safety strategy.
STUDENTS ADULTS
{ Use appropriate safety strategy Lead safety strategy
n 4 for the hazard Account for students and aduits
Hazard Safety Strategy Notify if missing, extra or injured students
== Tornado Evacuate to shelter area or adults
Hazmat Seal the rcom
Earthquake  Drop, cover and hold

Tsunami Get 1o high ground
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SAFETY

SPO

Supervisor Joe Valdes (District-wide)
SPO Michael Ludwig (High School)
SPO Bob Fetters (Arcola/Skyview)

Security Officers

Frank Gallo (High School - daytime)
Raymond Bland (High School - evening)
Dajana Quillen (Arcola/Skyview - daytime)
Ryan Rivera (Arcola/Skyview - evening)




COMMUNICATIONS VOLUNTEERS

Web-based platform
Automates processes

Manages clearances/notifications

Volunteer scheduling

Integrates with Visitor Management
System



BUSINESS
SERVICES

BUS PATROL

Installation on all buses

9 cameras on each bus

Go live - September 6, 2022
Violators issued a $300 citation
Testing phase (13 day period) - 119
violations or 9.2 violations per day
No costs to district

Increases safety compliance




FACILITIES

Completion of HS Canopy Project
Completion of Eagleville Elementary
Arrowhead Elementary Construction

Districtwide Beautification Efforts Underway



TECH

Arrowhead new construction
Network completion
Classroom projectors
Security camera installation & configuration

Students devices
Preparation for distribution of Kindergarten & 15t
grade devices
Summer help desk support for student devices

General
Classroom AV cleaning & testing
Distribution of new teacher laptops
New high school computer lab raphic besign & photography)
Refresh existing computer in Skyview lab



HR

Arrowhead

Elaina Gleason
Jacqueline Kovach
Kathy Lebedynsky-

Pencak

Sarah Sherman

Eagleville

Emily Breitman
Jennifer Caliri
Allison Foltz
Carrie Stankus
Emily Thomas

Woodland

Kelly Alexander
Alyssa Armagost
Kaitlyn Kada
Sarah Sherman

Worcester

Katelyn Faux
Hannah Klein
Marlee Maguire
Alexandra Piazza
Amber Martin

Skyview

Hilary Craig
Kelly Gallagher
Erin Scanlon
Rhiannon Serpico
Karen Shaffer
Trevor Stanley
Megan Stauffer
Chelsea Walter
Rebecca Weibel

Arcola

Hannah Bergey
Molly Dale
Jennifer Edelman
Tatianna Machado
Elaina Maksimow
Rachel Matricardi
Rhiannon Serpico
Alexis Washington

Erin Cavanagh
Colleen Cormier
Jennifer DeSanto

Jennie Falco
David Jennis
Gabrielle LeGendre
David Light
Jordyn Nattrass
Salvatore Pantano
Jessica Randazzo
Joanna Sampson
Kelsey Killion
Michaela Whitehouse

Stephanie Savo
Tabitha Knause

Danielle Regan



CI&A

Induction & In-Service
New curriculum resources for 2022-23

MTSS (Multi-Tiered System of Supports)

UDL (Universal Design for Learning)



PUPIL
SERVICES

Inclusive Practices

% % % . Trauma-Informed Care
——

Social, Emotional Learning

% % % - K-12 School Counseling Review
—






